Wraparound action items:

1.

Breakdown of # cases referred by DCFS, Probation, and DMH (see slide 7).

For the Wraparound cases in FY 2011-2012, Probation referred a total of 30 children.
The following table illustrates the number of monthly enroliments in Tier | per Department for FY
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2011-2012 .
Monthly Enrollments by Referring Department—Tier |
FY 2011-2012
Referring Department
Month Total
DCFS DMH Probation
July 2011 60 42 14 116
August 46 30 11 87
September 38 43 5 86
October 37 8 0 45
November 75 17 0 92
December 69 27 0 96
January 2012 52 35 0 87
February 51 20 0 71
March 42 37 0 79
April 73 21 0 94
May 50 17 0 67
June 60 17 0 77
Total 653 314 30 997

The following figure illustrates the percentage of monthly enroliments in Tiers | and Il per
Department for FYs 2004 through 2012.
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Confirmation of a presentation to the Judicial Officers and Minors Attorneys at
Dependency Court.

Wraparound staff have not yet confirmed a meeting with Judicial Officers and attorneys but will
convene these meetings within the next 2 months.

The average length of time between receipt of referrals for Wrap and enrollment into the
program (per the 2008 annual report).

In December 2008, the enrollment procedure for Wraparound changed from the Interagency
Screening Committees (ISC) accepting referrals to the Resource Management Process (RMP)
functioning as the entry point. The majority of the Wraparound enrollments now pass through a
team decision-making process, which allows for greater family participation and better tracking by
the County. The accepted referrals to Wraparound are processed by the appropriate ISCs located
in the eight Service Planning Areas (SPAs) in Los Angeles County. The ISCs distribute the
referrals on a weekly basis to the Wraparound agencies that are contracted to serve children and
their families in each SPA. Wraparound services are provided to children and their families on a
“no-eject, no-reject basis.” As the needs of the child and family change during the course of
Wraparound enrollment, the Wraparound plan of care (POC) is updated to meet the needs and
achieve newly-identified goals. The current average length of time between receipt of referrals
for Wraparound and enrollment into the program is one week.





